
YOUR CORE BUSINESS IS UNDER THREAT


We do the exact opposite.(And thatˇs precisely why it works.

We donˇt build corporate cultures for ˝everyone.˛
We identify the 5% of your people who think bigger, learn faster, and act more courageously � and give them the radical freedom to do exactly that.










Companies in the DACH region excel at optimization.(But when it comes to radical innovation, they fail � blocked by fixed mindsets and traditional corporate logic. 

The result:(Millions wasted on transformation attempts, strategy workshops, and innovation theater � with zero disruptive impact.











WHAT YOU GET

œ measurable outcomes in under 6 months

œ innovation without company-wide transformation programs

œ far lower effort than traditional change initiatives
œ a strategic early-warning system that anticipates disruption � instead of reacting to it
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disruptive innovation œ Long-term integration 



Beta Companies experiment 24/7, test radically new products, and invent new business models.
Just like Amazon, when the Kindle team deliberately attacked its own book business.

The mothership remains strong - but is constantly challenged by real innovation.













Beta Companies: Autonomous innovation units


With these innovative rule-breakers, we build small, agile units outside corporate logic.

With their own rules, startup speed, and one clear mission:(Attack the mothership before someone else does.

AI accelerates the learning and decision-making-process.














BETA COMPANY INNOVATION® 
The Process � Four Steps. One Goal.  (œ Learn, build, and test faster than the market œ and faster than traditional organizations ever could




Identifying existential threats


Together with top management and external experts, we analyze which disruptive technologies and business models could make your core processes obsolete.

Face-to-face. No bullshit bingo.












Finding the 5% who enable innovation


Our Growth Mindset Assessment identifies employees who truly understand the core business � and are willing to challenge it. 

The pioneers with radical curiosity and the willingness to learn.
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